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What are the processes you want to improve?

Clearly state in 2-5 words what you intend to design.
• Proper PPE use

• Prevent staff burnout

• Proper resident Cohorting

• Testing for COVID

• Visitation booth use

Getting to Greater Reliability in Your Process



‹#›
AHRQ ECHO National Nursing

Home COVID-19 Action Network

4 Box Flow Diagram
(for Proper PPE use)

Obtain 
PPE

Put PPE 
On

Use 
PPE

Take 
PPE Off

Each box is a process with attributes:

Who, Where, When, How, & What is needed



Obtaining PPE:
Each box is an 
attribute of a 
process.

Who is responsible for enough 
equipment.

Where is the equipment stored.

When is the equipment inventory 
done.

How is the equipment supply 
verified.

What is done when something is 
missing.
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Process for removing PPE

Attributes:

1. Who removes PPE?

2. When is PPE removed?

3. Where is PPE removed?

4. How is PPE removed?

5. What is required to remove PPE?



Screening 
process – guiding 
questions reveal 
attributes

Who screens?

Where is the screening done?

When is the screening done?

How is the screening done?

What is needing to conduct 
screening?
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3 Box Flow Diagram
(for screening visitors)

Communicate 
Screening 
Process to 

Visitor

Screen Visitor Act on Results

Each box is a process with attributes:

Who, Where, When, How, & What is needed



Query for 
symptoms

Symp-
toms?

Arrive at 
work

Log the 
screening Don PPE

Proceed to 
unit 

huddle

Test Home

Yes

No

Detailed Flow Diagram: 
Daily Staff Screening (How is screening done?)

Keep it simple! 
This is an aid to thinking, not 
an end in itself!



One-Pager:
High Level Flow Charts for 
Reliable Design
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Leave In Action

 Identify a process in your facility where reliability in questionable (staff unsure about 

the 5 attributes: Who, Where, When, How, What is needed)

 Make a 4-step high level flow diagram to show the processes involved. 

 For each process, consider the 5 attributes

 Talk to staff: Ask about reasons for process failure: which attribute(s) are involved? 

 Gather ideas for change.

 Share on the next call!


